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FIRESMART MITIGATION STRATEGY for the Town of Hinton 

(Previously known as Wildland Urban Interface Plan) 
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1.0 INVITATION 

Qualified Contractors/Consultants are requested to submit proposals for developing a Wildfire 
Preparedness Guide, updating the Town of Hinton’s - Wildland Mitigation Strategy and to 
include Fire Smart maintenance program and recommendations for revised legislation. 
   
2.0 KEY OBJECTIVES 

There are several key objectives to the updating of the plan 

�  Review and update Wildland /Urban Interface Plan from 1998. (A copy of this plan is 
available to qualified contractors on CD from the writer, contact details in Section 10) 

�  Create a Public Education program. 
�  Degree of implementation.  Should new regulations be “encouraged” or “enforced”? 
�  Roles and responsibilities.  How and who will be implementing and enforcing the 

Wildland/Urban Interface Plan? 
�  Acknowledged as a community protection plan for new developments (subdivision and 

development permits) 
�  Integrate with which other municipal divisions.  
�  Identification of risks and liabilities 
�  Identify and engage key stakeholders and user groups   
�  Engage Yellowhead County and provincial agencies. 
�  Partnerships formed with municipal, provincial and federal government agencies, 

landowners, and the private sector.  
�  Establish sustainable provincial support and funding. 
�  Establish or develop best practices.  
�  Understand provincial direction (Land Use Framework). 
�  Create and implement a sustainable maintenance program. 
�  Wildland/Urban interface cross-training for the Fire Dept., emergency management 

personnel, and mutual-aid partners. 
�  Identification and establishment of an appropriate plan review cycle 
 

3.0 KEY SELECTION DATES 

Proposals will be accepted until 2:00 pm (local time) on February 24, 2010. 

It is anticipated that the contract will be awarded by March 1, 2010. 

4.0 PROJECT DESCRIPTION 

4.1 Background 

Hinton has been identified as a community with extreme and high risk hazard areas for wildfire. 
The current Wildland Mitigation Strategy formerly known as the Wildland/Urban Interface Plan 
developed in 1998 is outdated; an update to our plan is required and is critical to keeping our 
community safe from threat of wildfires. 
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4.2 Location 

The Town of Hinton is situated in west-central Alberta along Highway 16 approximately 25 km 
east of Jasper National Park and 290 km west of Edmonton.  This community is nestled in the 
foothills natural region of Alberta, adjacent to the Northern Rocky Mountains. 

 

The project is to cover all landmass within the corporate limits of the Town. 
 
 Below is an aerial view of the area. 
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4.3 Project Deliverables 

The primary objective for the Contractor/Consultant is to:  

�  Develop a Wildfire Preparedness Guide 
�  Update the Wildland/Urban Interface Plan (1998)  Mitigation Strategy to include a Fire 

Smart maintenance program and recommendations for revised legislation.   
�  Assure that a FireSmart maintenance program will be established and fulfilled. 
�  Identify and recommend what level of revision may be required to municipal development 

legislation. 
�  Determine implementation, maintenance and enforcement roles and  responsibilities 
�  Identify and estimate capital and operating budget impacts. 
�  Create a Public Education program outline. 
�  Identify and establish local volunteer, industrial, municipal, provincial and federal 

government partners in our area. 
·  Identify a three step approach (short, medium & long term): prioritize the approaches and 

determine a time frame in which these approaches may be achieved.  
·  Ensure that the Town of Hinton be acknowledged as a FireSmart community 
·  Pro-active approach and process 
·  It is anticipated that the completed plan will follow the format of the FireSmart Guidebook 

for Community Protection available through SRD or the writer detailed in Section 10 
 
 
 
4.4 Project Status Reporting/Meetings 

The Contractor/Consultant will prepare for presentation to the Project Manager/Town Council 
regular reporting on the following milestones 

Identification and establishment of stakeholders 
Needs assessment 
Planning process 
Strategies and Recommendation  
Updated plan 

 
 
 
4.5 Existing 1998 plan 

The existing plan covers the following and is available in .pdf form to the successful 
Contractor/Consultant. 
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5.0 PROJECT SCHEDULE 

 
The goal is to have the updated strategy and plan adopted by Council by the fall of 2010. 
 
 
Milestone Expected Participants Delivery dates 

Review of 1998 Wildland/Urban 
Interface Plan and Site Hazard 
Assessment 

Contractor/Consultant Mar 2010 

Planning process / Consultation Project Manager, 
Contractor/Consultant, 
Stakeholders 

Mar- April  2010 

Identify and Engage relevant 
stakeholder groups 

Contractor/Consultant Mar – May 2010 

Draft for review by Council & Public 
Stakeholders 

Project Manager, 
Contractor/Consultant 

April - May 2010 

Recommendations, revision of Wildland 
Mitigation Strategy and development of 
a Education Communication Plan 

Project Manager, 
Contractor/Consultant 
Stakeholders 

May - June 2010 

Wildland Mitigation Strategy and 
Education/Communication Plan adopted 
by Town Council 

Project Manager Sept  2010 

 
 
 
6.0 PROJECT DELIVERY METHOD 
 
It is the intention to enter into a stipulated sum contract with the successful 
Contractor/Consultant. 
It is expected that work will commence upon contract award to the successful 
Contractor/Consultant.  It is also expected that the work will be completed within the schedule 
provided unless otherwise agreed to in writing by the Town. 
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REQUIRED INFORMATION 
 
7.1 Proposal 
 
Proposals must include the following items: 

o Experience with projects of this nature 
o Team qualifications 
o Management capabilities 
o Work plan 
o Fee structure 
o Support expectations from the Town 
o References 
o Safety & Insurance 

 
Completeness of information provided with be considered indicative of the 
Contractor/Consultants ability to implement this project. 

 
 
7.2 Experience 
 
Proposals are to clearly identify the team’s relevant experience implementing projects of this 
scope and nature. 
 
 
7.3 Project Team 
 
Identify the professionals in your team that will be used to implement this project, include 
names, titles and company (should outsourced professionals be required). Please provide a 
resume for each team member. 
 
 
7.4 Management Capabilities 
 
This section is designed to allow you to describe what strategies and skills are used to manage 
project expectations, resources, budget, timelines and to ensure quality control. 
 
 
7.5 Work Plan 
 
Although a proposed timeline has be presented in Section 5.0, proposal submissions are to 
include a work plan that generally meets the parameters  provided. 
 
 
7.6 Cost Estimate 
 
The proposal must include the cost estimate to complete each major component of the project. 
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7.7 Town of Hinton Support Requirements 
 
The proposal must include a detailed description of any expectations that the Contractor / 
Consultant expects the Town to incur outside of the contract.  The Contractor / Consultant 
shall identify in their proposal any data, plans, information, supplies, materials or equipment 
that they expect the Town to supply in order for the Contractor/Consultant to complete the 
project. 
 
 
7.8 References 
 
Provide a list of three (3) references along with appropriate contact information for whom you 
have conducted similar relevant projects. 
 
 
7.9 Safety & Insurance 
 
The successful Contractor/Consultant will conduct themselves in a safe manner, and must 
abide by Town of Hinton safety policies and procedures, Alberta Occupational Health and 
Safety, and Alberta Workers Compensation Board Guidelines. 
 
Workers Compensation Insurance shall be covered by the Contractor/Consultant. Proof of 
coverage or confirmation of non requirement is required as part of the proposal submission. 
 
 
7.0 EVALUATION CRITERIA 
 
All submissions will be evaluated on the following selection criteria: 

·  Cost of Services 
·  Proposal Quality and Completeness 
·  Relevant Experience and Staff Qualifications 
·  References 
·  Schedule and Work Plan 
·  Proof of insurance 

Any omissions of required information will result in a zero (0) score as it relates to the 
evaluation criteria outlined above. 
 
 
8.0 DEBREIFING PROCEDURE 
 
All Contractor/Consultants will be notified within one (1) week of contract award and signing 
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PROPOSAL CONDITIONS 
 

- This project is contingent on the proposal being within approved budget amounts 
 

- The Town reserves the right, in its sole and unfettered discretion, to: 
 

·  Reject or accept any proposal, including the right to reject all proposal, 
·  Waive irregularities and informalities at its discretion, 
·  Accept any proposal without stating reasons, and to, 
·  Seek clarification before or after closing a proposal or to ask for additional 

information from one or more Contractor/Consultants, or to negotiate after 
closing of a proposal with the Contractor/Consultant that the Town deems has 
provided the most advantageous proposal, and in such circumstance, the Town 
will not be required to seek clarification or ask for additional information from all 
Contractor/Consultants or offer any modified terms to other 
Contractor/Consultants. 
 

- The lowest priced proposal will not necessarily be accepted. 
 

·  Without limiting the generality of the foregoing, the Town of Hinton may consider 
any other factor besides price and capability to perform the work that it deems in 
its sole discretion to be relevant to its decision. 

·  While the Town may disclose the results of its analysis to 
Contractor/Consultants, in no circumstances shall it be required to disclose to 
Contractor/Consultants the Town’s reasoning or explanation behind its decision 
to either award a proposal to a particular Contractor/Consultant, to reject a 
proposal or to reject all proposals. 
 

- Contractor/Consultants who submit a proposal to the Town of Hinton agree that they will 
not claim damages in any court proceeding or other dispute resolution form in respect of 
any aspect of a Tender process or any representations made or purported to be made 
before, during or after the Tender process or negotiation phase, in excess of the amount 
equivalent to the reasonable costs incurred by the Tender in preparing its bid. 
 

- By submitting a proposal, the Contractor/Consultant specifically waives any claim for 
loss of profits it no agreement is entered into with that Contractor/Consultant. 

 
·  By the act of submitting its proposal, the Contractor/Consultant(s) waive(s) any 

right to contest in any legal proceeding or action the right of the Town of Hinton 
to award the work to whomever it chooses in its sole and unfettered discretion, 
and for whatever reasons the Town of Hinton deems appropriate. 
 

- All proposals submitted to the Town become the property of the Town in their entirety.  
Proposals and the information contained within will be held in confidence as much as is 
reasonably possible and subject to the disclosure provision contained in the Freedom of 
Information and Protection of Privacy (FOIP) Act. 
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9.0 OWNER CONTACT INFORMATION 
 
The Town’s representative (Peter Ensor, Fire Chief) can be contacted via; 
 
  Telephone 780-865-6020  
  Facsimile  780- 865-3369 
  Email  pensor@hinton.ca 
 
 
10.0 SUBMISSION REQUIREMENTS 
 
The Town of Hinton, Fire Rescue Department, will receive 3 (#) sealed copies of the proposal 
until 2:00 pm (local time) on February 24, 2010.  The proposals shall be mailed or delivered to  
 
   Town of Hinton, Fire Rescue Department 

Attention: Peter Ensor Fire Chief 
Hinton Government Centre, 2nd floor, 131 Civic Centre Road 
Hinton Alberta, T7V 2E5 

 
Proposal shall include the legal name of the Contractor/Consultant(s) and the signature of the 
person(s) legally authorized to bind the Contractor/Consultant(s) to a contract.  The proposal 
shall also include the name, mailing address, phone number, and e-mail address of the person 
the Town can contact regarding questions about the proposal 


